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In today's rapidly evolving technological landscape,
change is inevitable. While change is necessary for growth
and innovation, it can also be met with resistance,
especially in IT organizations. Resistance to change can
stem from fear of the unknown, loss of control, or
previous negative experiences. Such resistance can have a
significant impact on individuals and the organization as a
whole. In this article, we will explore the reasons for
resistance to change in IT, its impact, and strategies for
overcoming it. We will also discuss best practices for
managing change in IT organizations. By the end of this
article, you will gain a deeper understanding of the
challenges associated with change management in IT and

how to navigate them.

Why does it happen?

Resistance to change in IT can be caused by various

factors, including:

e Fear of the unknown and uncertainty about the
impact of the change: Employees may be uncertain
about how the change will impact the organization
and individuals. G Messagerie
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e Fear of job loss or change in job roles: Employees may
be apprehensive about potential job loss or a change

in job roles due to the change.

e Lack of trust in management or the change process:
Employees may feel that their ideas and concerns are
not being heard or that the change is being imposed
upon them without adequate consideration of their

needs.

e Perceived loss of control or autonomy: Employees
may feel that the change will reduce their ability to

make decisions or perform their job effectively.

e Previous negative experiences with change:
Employees may have had negative experiences with

change in the past.

o Ineffective change communication: Poor
communication of the change can result in confusion

and lack of understanding.

e Lack of governance: A lack of governance can result in

confusion and lack of direction.

Resistance's impact on organizations

Resistance to change in IT can have significant impacts on
both the organization and individuals. At the
organizational level, the negative consequences of
resistance can be severe. Resistance can cause delays in
the implementation of the change, reduced productivity,
decreased employee morale, and increased costs.
Furthermore, the lack of progress can cause the
organization to fall behind its competitors, which can have
long-term impacts on the organization's success. At the
individual level, resistance can also have adverse effects,
such as stress, anxiety, and decreased job satisfaction.
Employees who resist the change may feel a sense of
powerlessness and disengagement from the organization.
Finally, resistance to change can also be costly. The
organization may need to spend additional resources on
training, coaching, and other support services to help
employees adapt to the change, and these costs can add
up quickly. Thus, understanding the impact of resistance
to change is critical to overcoming it and ensuring the

success of the change initiative.

Strategies to reduce resistance

Overcoming resistance to change in IT requires a
proactive approach and the implementation of effective

strategies. One of the most critical strategies is to 6 Messagerie
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communicate the change clearly and collaborate with

employees to ensure that they understand the need for

the change and how it will impact them. Providing

education and training on the new processes or

technologies can also be beneficial. Addressing employee

concerns and fears about the change and how it may

affect them is essential, as is involving them in the change

process by seeking their input and feedback. This can help

to create a sense of ownership and buy-in for the change,

which can reduce resistance. Finally, it is important to set

realistic expectations about the change, including

timelines, goals, and expected outcomes. This can help

employees understand what is expected of them and

provide a clear path forward. By implementing these

strategies, organizations can effectively manage

resistance to change in IT and ensure the success of the

change initiative.

Best practices

Managing change in IT is a complex process that requires

careful planning and execution. To ensure successful

change management, organizations should adopt best

practices that have been shown to be effective. One such

practice is to build a culture of change within the

organization, where employees are encouraged to

embrace change and to continuously improve processes

and technologies. Another best practice is to create a

change management plan that outlines the steps that will

be taken to implement the change and how it will be

communicated to employees. It is also essential to ensure

that leadership supports and is committed to the change

initiative, as this can help to reduce resistance and

increase buy-in. Implementing change in stages is another

best practice that can be effective, as it allows employees

to gradually adjust to the new processes or technologies.

Finally, measuring and monitoring change progress is

critical, as it enables the organization to identify any

issues and make adjustments as necessary.

Examples of well-known companies that succeeded in

overcoming resistance to change are Microsoft, Apple,
Emirates Airelines, Paytabs and Abu Dhabi National Qil

Company.

Microsoft implemented a significant change

management initiative in 2014 when it announced a shift

in its focus from a traditional software company to a

devices and services company. The change was met with

significant resistance from employees, but Microsoft used
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a variety of strategies to manage the change, including
involving employees in the process, providing training

and support, and setting realistic expectations.

Apple also faced resistance to change when it announced
its shift from a Focus on personal computers to a focus on
mobile devices. However, the company managed to
overcome resistance by creating a sense of urgency
around the change, involving employees in the process,

and providing clear communication and support.

Emirates Airlines: In 2020, the airline had to quickly adapt
to the COVID-19 pandemic, which caused a significant
decline in air travel demand. To manage this change,
Emirates Airlines implemented various strategies, such as
reducing its operations, introducing new safety measures,
and offering additional flexibility to customers. The airline
also kept its employees informed and engaged
throughout the change process, providing regular updates

and support.

Abu Dhabi National Oil Company (ADNOC): In 2017, the
company announced a transformation plan to increase
efficiency and reduce costs, which included the
integration of its subsidiaries and the introduction of new
technologies. To manage this change, ADNOC established
a clear communication plan that involved all
stakeholders, from employees to suppliers and customers.
The company also provided extensive training and support
to employees to help them adapt to the new ways of
working. As a result of these efforts, ADNOC successfully
implemented the transformation plan and achieved

significant cost savings and operational improvements.

PayTabs: In 2020, the company faced a significant
challenge due to the COVID-19 pandemic, which caused a
sharp decline in business activities and disrupted supply
chains. To manage this change, PayTabs maintained open
communication with its employees, customers, and
stakeholders throughout the change process, ensuring
that everyone was aligned and informed. As a result of
these efforts, PayTabs was able to weather the storm and
continue to grow its business despite the challenging

circumstances.

In conclusion, resistance to change is a common challenge
in the IT industry that can have significant negative
impacts on organizations and individuals. However, by
following best practices and strategies for managing
change, companies can successfully overcome resistance

and achieve their goals. Effective communication and
6 Messagerie
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change, as they can help to build trust, address concerns,
and ensure that everyone is aligned and informed. By
creating a culture of change that values collaboration,
education, and transparency, organizations can empower
their employees to embrace new ideas and ways of
working, leading to greater innovation and success in the

long term.
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